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Asheville City Schools has developed this local AIG plan based on the NC AIG Program Standards 
(adopted by SBE, 2009, 2012, 2015).  These Standards serve as a statewide framework and guide 
LEAs to develop, coordinate and implement thoughtful and comprehensive AIG programs.  

The NC AIG Program Standards encompass six principle standards with accompanying practices.  
These standards articulate the expectations for quality, comprehensive, and effective local AIG 
programs and relate to the categories related to NC's AIG legislation, Article 9B (N. C. G. S. 115C-
150.5).  These best practices help to clarify the standard, describe what an LEA should have in place,
and guide LEAs to improve their programs.  

As LEAs continue to transform their AIG Programs and align to the AIG Program Standards, LEAs 
participated in a self-assessment process of their local AIG program, which involved multiple 
stakeholders.  The data gathered during this process guided LEAs in their development of this local 
AIG plan for 2016-2019.  This local AIG plan has been approved by the LEA's board of Education and
sent to NC DPI for comment.  

For 2016-2019, Asheville City Schools local AIG plan is as follows:

Asheville City Schools Vision for local AIG program: Our vision:
Asheville City Schools recognizes, challenges, and supports gifted learners as they strive to achieve 
their fullest potential.

Our mission:

We will recognize gifted learners by using comprehensive and clearly articulated screening and 
identification processes.
We will challenge gifted learners by providing resources and support for staff to deliver an enriched 
and differentiated curriculum.
We will support gifted learners in their academic, social, and emotional development by initiating and 
nurturing collaborative partnerships that involve the total school community.
We will continuously improve our services by thoughtfully monitoring and assessing our program with 
input from all stakeholders.

Our goal:
It is the intent of the Advisory Group of the Asheville City Schools' Academically or Intellectually 
Gifted (AIG) program to utilize the plan that follows as a resource and planning instrument to guide 
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decisions and future action to improve programming for gifted learners in our district.  This plan was 
written based on an extensive study of our current situation.  

Our work with the Advisory Group is informed by the Strategic Goals for Asheville City Schools.
Asheville City Schools Strategic Plan:
1. Expand access to district preschool programs and ensure our preschool students meet district 
achievement goals.
2. We will strengthen core instruction so that all subgroups will be successful without the need for 
supplemental instruction as measured by 	 	
number of students receiving interventions.
3. Asheville City Schools will assess and restructure operational systems in an effort to address the 
needs of the whole child by providing 	 	
opportunities to ensure all students graduate college and/or career ready.

Sources of funding for local AIG program (as of 2016)
State Funding Local Funding Grant Funding Other Funding

$428839.00 $21000.00 $5000.00 $1000.00
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Standard 1:  Student Identification
The LEA's student identification procedures for AIG are clear, equitable, and comprehensive and lead
towards appropriate educational services.

Practice A
Articulates and disseminates the procedures for AIG student identification, including screening, 
referral, and identification processes for all grade levels to school personnel, parents/families, 
students, and the community-at-large.

District Response: 1. ACS AIG Specialists share the procedures for identification, screening, referral
and identification processes with all staff at each school. This is done in staff meetings, individual 
meetings and/or PLC meetings.
-AIG refresher training is given for each school staff at the beginning of the each school year to 
ensure everyone understands the process for screening and identification.
-The Asheville City Schools presentation outlining the screening, referral and identification process is 
updated and used in presentations for the 2016-2017 school year. In subsequent years,  the 
presentation will focus on an overview of AIG programming.
2. ACS AIG Specialists share the procedures with parents/families at the beginning of each year 
and/or as needed.  
3. ACS AIG Specialists share with AIG students the identification process so that they understand 
their services.
4. District AIG Team shares the identification process on ACS District and school webpages.
5. The ACS AIG brochure will be available online and in print format at each school.  
6.  Information is translated into  needed languages for the community:
-All parent letters are translated into Spanish. 
-ESL teacher at each school is suggested to attend parent meetings and presentations regarding AIG
information, if necessary.

 

Practice B
States and employs multiple criteria for AIG student identification. These criteria incorporate 
measures that reveal student aptitude, student achievement, or potential to achieve in order to 
develop a comprehensive profile for each student. These measures include both non-traditional and 
traditional measures that are based on current theory and research.

District Response: The following pathways rely on the use of nationally normed standardized 
assessments:
-Pathway 1: Demonstration of advanced aptitude at or above 96th percentile on a nationally normed 
aptitude or intelligence assessment. 
-Pathway 2: Demonstration of at least one advanced aptitude and two advanced achievement scores 
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at or above 90th percentile in corresponding areas within a 2-year window. Corresponding areas are 
as follows: Reading achievement, writing achievement and verbal aptitude; Math achievement and 
quantitative aptitude; Math achievement and non-verbal aptitude.
-Pathway 3: Demonstration of a pattern of advanced achievement at or above 90th percentile on at 
least three same-content assessments within a 2-year window.
-Pathway 4: Referral: District AIG Team decision based on evidence. A record of decision process 
will be attached to any pertinent document.

Process:
1. ACS employs whole grade level screening in 3rd and 6th grades using a nationally-normed 
cognitive abilities test. The screening process continues with nationally or state normed district-
selected benchmarks including EOG and EOC data. 
2. AIG Specialists use a research-based behavioral scale as needed. 
3. ACS AIG program utilizes non-traditional assessment methods through the Referral Pathway 
(Pathway 4).

 

Practice C
Ensures AIG screening, referral, and identification procedures respond to traditionally under-
represented populations of the gifted and are responsive to LEA demographics. These populations 
include students who are culturally/ethnically diverse, economically disadvantaged, English language 
learners, highly gifted, and twice-exceptional.

District Response: 1. Asheville City Schools screens all 3rd grade and 6th grade students using the 
CogAT. We use the CogAT because the test contains specific scores for Verbal, Non-Verbal and 
Quantitative sections which allow students to show strengths in a variety of areas.
2. ACS will create a referral process during the 2016-2017 school year.  This will include a referral 
form, a collection of potential evidence, and/or team expectations to guide the decision-making 
process for referrals.

 

Practice D
Implements screening, referral, and identification processes consistently within the LEA.

District Response: 1. All Asheville City Schools AIG Specialists meet together monthly in a District 
AIG Team meeting to discuss screening, referral and identification processes to ensure consistency 
within the district. 
2.  All AIG-licensed personnel meet annually with the District AIG Team.
3.  Documents are provided to outline the identification and referral process, such as a flowchart 
and/or checklist for AIG Specialists, staff, parents and stakeholders.
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4. The K-2 Nuture Specialist documents all students who are nurtured at the K-2 level. This document
is shared with all AIG Specialists.
5.  The AIG Specialists documents all students who are referred and the outcome of the referral.  

 

Practice E
Maintains documentation that explains the identification process and service options for individual 
AIG students, which is reviewed annually with parents/families.

District Response: 1. Each student who is referred for AIG qualification has a folder that includes 
pertinent AIG information.
2. Each school has an AIG Specialist-maintained spreadsheet on current AIG students with all 
pertinent data.  
3. The review process is conducted at the end of the year based on end of year evidence and 
performance data. As changes in services occur, parents and teachers are notified. 
4. All AIG folders follow the students as they move campuses. If a student leaves the district, the 
student's folder will follow their graduating class.
5. All ACS AIG folders are kept for 3 years at a central location after a student's senior year. After the 
3 years following graduation, folders will be shredded and disposed of in accordance with security 
measures.

 

Ideas to Strengthen the Standard: Changed Identification criteria from 85% to 90%
Referral process as additional identification pathway
Achievement data gathered over a period of time for identification

Sources of Evidence: ACS District Website
ACS AIG School Websites
ACS AIG Placement presentation 
AIG Parent/Family meetings 
AIG/School Staff Meetings
AIG attendance at PLC meetings
Communication with ELL teachers
AIG parent letters translated to Spanish
ACS AIG Brochure
Attendance of AIG Specialists at District Meetings
Universal screening in 3rd and 6th grade using the CogAT aptitude test
Multiple criteria for screening and identifying AIG students
Shared document on AIG students in ACS
SER/DEP 2016-2019
IDEP 2016-2019
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Teacher Referral for AIG Middle School
Teacher Referral for AIG Elementary
AIG Services Parent/Permission Form
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Standard 2:  Differentiated Curriculum and Instruction
The LEA employs challenging, rigorous, and relevant curriculum and instruction K-12 to 
accommodate a range of academic, intellectual, social, and emotional needs of gifted learners.

Practice A
Adapts the NC Standard Course of Study (SCOS) K-12, to address a range of advanced ability levels
in language arts, mathematics, and other content areas as appropriate through the use of 
differentiation strategies, including enrichment, extension, and acceleration.

District Response: 1. AIG Specialists identify specific grade level(s), subject area team(s), or 
department(s) to work with classroom teachers via the PLC model or other meeting formats  in order 
to provide coaching support for differentiation in the planning process, as well as to assist with data 
analysis and grouping efforts.
2. AIG Specialists provide support to classroom teachers by: providing resources, modeling 
instructional strategies, and participating in collaborative planning.
3. Gifted students are given opportunities to work with other gifted students both by being Clustered 
in the regular classroom and/or direct instruction with the AIG Specialist for specific classes.
4. Content and pace are differentiated for high ability learners including but not limited to: Math I and 
Math II offered at the middle school level, online learning, Honors/AP classes at the high school level,
dual enrollment courses at AB Tech and UNCA for high school students, Credit by Demonstrated 
Mastery (CDM), 1:1 laptop initiative in middle and high schools. 

 

Practice B
Employs diverse and effective instructional practices according to students� identified abilities, 
readiness, interests, and learning profiles, to address a range of learning needs at all grade levels.

District Response: 1. Differentiation builds upon and extends beyond the North Carolina Standard 
Course of Study through the integration of a variety of instructional practices K-12, to include but not 
limited to: Socratic Seminars, Paideia Coached Projects, integrated technology for enhanced 
instruction through problem solving and critical thinking, enriched and individualized vocabulary 
studies, Problem-Based Learning units, inquiry-based instruction, Icons of Depth & Complexity, 
pacing, problem based learning,questioning, utilizing research-based curriculum resources for high 
ability learners, accelerated learning through honors level, dual enrollment, and Advanced Placement 
courses, online learning, content pacing guides, tiered assignments, and choice menus.
2. AIG services continue to support the varied needs of students identified in different areas (AR, AM,
AG, IG, AI). 
3. AIG Specialists work with classroom teachers to share strategies, model instruction, and provide 
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resources. 

 

Practice C
Selects and uses a variety of research-based supplemental resources that augment curriculum and 
instruction.

District Response: 1. AIG Specialists attend professional development targeted for gifted education 
in addition to other state and national conferences in order to be able to offer and share the most 
recent best practices, research based, differentiation, content strategies and resources.
2. District AIG Specialists maintain a library of resources. 
3. AIG Department has representation at the district level when curriculum decisions are being made. 

 

Practice D
Fosters the development of 21st century content and skills an advanced level.

District Response: 1. Asheville City Schools students have access to: Digital Learning Innovation 
Teams, Online Learning application process, Makerspaces at or in progress at every school K-8, 1-to-
1 laptop initiative at middle school, technology at all elementary schools, and close collaboration and 
opportunities for training and professional development with the school Digital Lead Teacher and 
Media Specialist.
2. Strategies implemented and resources used on a regular basis for AIG students: Project-based 
Learning, critical and creative thinking, Socratic Seminars, William & Mary Center for Gifted 
Education Curriculum, collaboration and problem-solving strategies.

 

Practice E
Uses on-going assessment, both formative and summative, to differentiate classroom curriculum and 
instruction and inform flexible grouping practices.

District Response: 1. Asheville City Schools utilizes several assessment tools to inform 
differentiation planning for gifted learners across each of the grade spans. Currently, these 
assessments include but are not limited to: K-2 assessment materials (North Carolina); End of Grade 
and End of Course tests and Measures of Student Learning; other diagnostic tests and/or inventories,
including benchmark assessments (MAP, iReady); nationally-normed tests (CogAT, Iowa 
Assessment); and common formative and summative assessments.
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2. AIG Specialists support classroom teachers via the PLC model as well as through individual and 
grade level collaboration so that assessment data is used to inform flexible grouping practices.
3. Classroom teachers utilize pre-assessment data to inform flexible groups and curriculum.

 

Practice F
Creates affective curricular and instructional practices which support the social and emotional needs 
of AIG students.

District Response: 1. Asheville City Schools District professional development includes learning 
about the social and emotional needs of AIG students.
2. AIG Specialists provide support to students in the form of strategies and resources for supporting 
the social and emotional needs of AIG students. 
3. AIG Specialists work with administrators and counselors to provide emotional support to gifted 
learners through a variety of support structures as needed.  
4. AIG Specialists help gifted learners understand how to advocate for themselves by teaching 
students to self assess their needs and select appropriate strategies in a positive and productive 
manner. 
5. District AIG Team provides parental support for social and emotional needs of gifted learners by 
sharing resources and information such as newsletters, attendance at parent conferences, and 
Parent University workshop sessions.
6. AIG Specialists provide site-based lending libraries for parents and teachers with curriculum 
materials for education on meeting the social and emotional needs of gifted students. 

 

Practice G
Cultivates and develops the potential of young (K-3) students through purposeful and intentional 
strategies and differentiated curriculum and instruction.

District Response: 1. AIG Specialists provide purposeful instruction to K-2 students in an effort to 
nurture potential. 
2. District AIG Team provides professional development that specifically addresses strategies to be 
used in nurturing the potential of young learners. 
3. AIG Specialists collaborate with K-2 teachers, media specialists, and digital lead teachers to 
support the needs of high achieving K-2 students.
4. AIG Specialists develop a parent resource bank to be utilized by parents in nurturing K-2 potential. 
5. ACS employs an AIG specialist whose job responsibilities include nurturing K-2 student potential at
multiple schools.
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Practice H
Collaborates with AIG personnel and other professional staff, including regular education teachers, 
special education teachers, other instructional staff, and administrators, to develop and implement 
differentiated curriculum and instruction.

District Response: 1. The AIG Coordinator works with the ACS District Leadership to ensure AIG 
students are considered when strategic plans and professional development are devised at the 
district level. 
2. AIG Specialists work at the school level with instructional and support staff to ensure AIG students 
are being offered appropriate curriculum at an appropriate pace. 
3. AIG students are offered opportunities for advanced/accelerated learning: online learning, flexible 
grouping, AIG service delivery, honors/Advanced Placement course, and Credit by Demonstrated 
Mastery (CDM).
4. Asheville City Schools AIG local certificate plan is created to ensure more classroom teachers are 
trained to work with AIG students.

 

Practice I
Develops and documents a student plan that articulates the differentiated curriculum and instruction 
services that match the identified needs of the K-12 AIG student, such as a Differentiated Education 
Plan (DEP). This document is reviewed annually with parents/families to ensure effective 
programming, provide a continuum of services, and support school transitions.

District Response: 1. Asheville City Schools AIG Department maintains clearly outlined services 
dependent on student assessment data as evidenced by: Student Eligibility Record (SER), 
Differentiated Education Plans (DEP), and Individual Differentiated Education Plans (IDEP). 
2. ACS AIG Department offers multiple pathways for identification. 
3. AIG Specialists monitor and review data to ensure student needs are being met through 
appropriate services.
4. Transition meetings occur to support AIG students moving to the next grade/school configuration. 

 

Ideas to Strengthen the Standard: Development of a local AIG certificate plan to ensure more 
classroom teachers are trained to work with AIG students.
Targeted professional development on meeting academic and social/emotional needs of gifted 
learners.
Consistent implementation of K-2 nurture program at each elementary school through increased 
staffing.  This will allow one AIG Specialist to have as his/her primary focus the delivery of the K-2 
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nurturing program.  Additional specialists may also be involved in K-2 nurturing.

Sources of Evidence: PLC agendas and minutes
Sample curriculum units, lessons, and activities
Student work products and assignments 
Supplementary instructional resource inventory
Survey data (students, staff, and parents)
Shared resource sites 
Assessment data
Flexible grouping student lists 
K-2 Nurturing Specialist Job Description
Job Responsibilities by Level/ACS AIG Specialists/2016-2019 
Professional development offerings
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Standard 3:  Personnel and Professional Development
The LEA recruits and retains highly qualified professionals and provides relevant and effective 
professional development concerning the needs of gifted learners that is on-going and 
comprehensive.

Practice A
Employs an AIG-licensed educator as lead coordinator to guide, plan, develop, implement, revise, 
and monitor the local AIG program and plan.

District Response: Asheville City Schools provides an AIG Coordinator. The AIG Coordinator is 
required to have AIG licensure. 
AIG Coordinator Responsibilities:
1. Oversees documentation for identification and student education plans.
2. Oversees management of funds for and coordinates implementation of gifted education 
professional development for district staff and AIG Specialists.
3. Coordinates stakeholder input, collaboration, and communication through the AIG Advisory Group, 
school-based information events, and website updates.
4. Collaborates with district leadership as an advocate for gifted learners and the implementation of 
the AIG plan.
5. Participates in regional and state meetings and professional development. 
6. Facilitates monthly AIG PLC meetings to develop capacity.
7. Facilitates procedure to resolve disagreements.

 

Practice B
Ensures that AIG-licensed specialists are engaged in tasks which explicitly address the academic, 
intellectual, social, and emotional needs of gifted learners.

District Response: 1. The District AIG Team increased AIG staff from 6.25 full-time personnel to 
7.25 full-time personnel for the 2016-2017 school year. Staffing allocations will include staff for K-2 
Nurturing Specialist, elementary schools, middle schools, and high schools.
2. AIG Specialists provide direct services to gifted students at each school site. See job descriptions 
document to understand the roles of AIG Specialists at each level.  
General AIG Specialist responsibilities:
-Develop leadership capacity by providing professional development from state, district, and school 
staff, -Provide guidance and coaching for school staff in regards to classroom differentiation and 
school-based programming. 
-Provide researched-based gifted education services and resources to students through grouping, 
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differentiation, affective development, and advanced learning experiences.
-Provides site-based parent and staff education about giftedness and the available services through 
the  ACS AIG plan.
-Participate in district, state, and national professional development. 
-Visit other school sites to gather exemplars for AIG programming.
-AIG coordinator monitors and supports AIG staff and programs at the school level by meeting 
regularly as a group or one-on-one with AIG Specialists and by digitally connecting through shared 
documents.
-Assist with grouping and add placement of student to ensure AIG services delivery.

 

Practice C
Establishes specific and appropriate professional development requirements for all personnel 
involved in AIG programs and services, including classroom teachers, special education teachers, 
counselors, and school administrators.

District Response: 1. Across the Asheville City Schools District, there are 17 total certified staff 
members (4% of our certified staff). Four of the AIG certified staff are in the regular classroom.
2.During the 2016-2019 plan cycle, ACS AIG Specialists will plan and provide a Local AIG Certificate 
worth two CEUs. Topics include  nature and needs of gifted learners, identification, best practices, 
affective needs, differentiation, and creative learning. See course description for more detailed 
information.  $4000 of AIG funds are allocated to provide substitute funding and stipends for course 
leaders if the course is administered outside of the school day. Stipends for participants will be 
funded through district professional development funds. 
3. ACS will use the Local AIG Certificate cohort to recruit participants for a state-approved AIG 
licensure program. ACS will provide books for two students who enroll in an AIG licensure program.

 

Practice D
Places AIG students in general education classrooms with teachers who have earned an AIG add-on 
license from an Institute of Higher Education (IHE) or who have met the LEA�s professional 
development requirements for that position.

District Response: 1.Elementary and Middle Levels:
AIG Services include Cluster Grouping (CG) as a level of service for students who qualify in both 
aptitude and achievement.  Beginning in the 2016-2017 school year, classroom teachers of AIG 
Clusters have priority enrollment in the Local AIG Certificate. The District AIG Coordinator will work 
with principals to foster enrollment in the Local AIG Certificate through PDP goals.

2. Asheville Middle Only:
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Asheville Middle School uses the Total School Cluster Grouping Model for strategically grouping 
students for math, and teachers who are assigned the Cluster Groups will be expected to participate 
in gifted education professional development. Achievement and aptitude data will be used to identify 
student needs and target professional development for teachers.
3. High School Level: 
AP and Honors teachers are encouraged to enroll in the Local AIG Certificate.
4. K-12:
AIG Specialists monitor student achievement and growth through EOG/EOC and benchmark 
assessments as well as collaborate with counselors, teachers and administrators to ensure 
appropriate placement each year. Groupings are determined each school year based on data and 
evidence, and in collaboration with classroom teachers, school counselors, special education 
teachers, and administration. AIG Specialists  provide ongoing feedback and suggestions to 
administration for AIG student placement.

 

Practice E
Aligns professional development opportunities with local AIG program goals, other district initiatives, 
and best practices in gifted education.

District Response: 
1.The current district requirement of 1 CEU (10 hours) required through SURL/NCLB per Asheville 
Board Policy 7800 will include a component on differentiation. 
2. AIG Specialists will lead the Local AIG Certificate coursework.

 

Practice F
Provides opportunities for AIG specialists and other teachers to plan, implement, and refine 
applications of their professional development learning.

District Response: 1. A "Differentiation in Practice" course worth 1 CEU will be created and 
implemented for all participating classroom teachers.  Teachers who choose to work for credit 
through "Differentiation in Practice" will have an opportunity to earn credit through co-planning with 
the AIG specialist, differentiating a unit of instruction for advanced learners, and then reflecting on the
implementation of the differentiated unit. Feedback from the AIG Specialist on site will enhance the 
learning and ensure best practices for advanced learners are incorporated.
2. All AIG Specialists at the elementary and middle school levels work closely and consistently with 
teachers through the weekly PLC model and other collaborative meetings. Through examination of 
data and planning for instruction, AIG Specialists on site have opportunities to co-plan for instruction, 
advise on ways to meet the academic and affective needs of gifted learners in the regular classroom 
setting and share established and research based instructional resources with teachers.
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3. An AIG Specialist or representative is represented on a district-wide K-12 team for vertical planning
of coursework.

 

Ideas to Strengthen the Standard: Utilize survey data and feedback to plan professional 
development that aligns to AIG plan goals. 
Use technology to reach a broader audience of general classroom teachers when recruiting for AIG 
professional development. 
Offer incentives for classroom teachers, counselors, and administration to enroll in the local AIG 
certification. 
Collaborate with Beginning Teacher Coordinator to develop a plan for B1 and B2 teachers to 
participate in professional development focused on the academic and affective needs of advanced 
learners.
Recruit at least two district staff to pursue the AIG state licensure requirements through an approved 
institution of higher education. 

Sources of Evidence: Job Responsibilities by Level/ACS AIG Specialists/2016-2019 
Professional Development Goals - 2016-2019 Plan
K-2 Nurturing Specialist Job Description
AIG Specialists Weekly Schedules
Meeting Agendas for District AIG Meetings
Meeting Agendas for AIG Advisory Group
AIG Professional Expectations for Staff & Professional Development Goals
Student Engagement Professional Development Presentation
ACS Local AIG Certificate Plan 2016-2019 AIG Plan and PD Outcomes
Differentiation in Practice - Course Outline
Cluster Grouping Overview for Middle School
Staffing Allocation Matrix
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Standard 4:  Comprehensive Programming within a Total School 
Community
The LEA provides an array of K-12 programs and services by the total school community to meet the 
diverse academic, intellectual, social, and emotional needs of gifted learners.

Practice A
Delivers AIG programs and services which are comprehensive of the academic, intellectual, social, 
and emotional needs of gifted learners across all classroom environments, grade levels, and settings.

District Response: 1. Once a student qualifies, a service plan is developed. In some cases students 
receive a Differentiated Education Plan (DEP), while in others, students receive an Individualized 
Differentiated Education Plan (IDEP).  The plan is written to cover the 3rd-8th grade span. AIG 
Specialists review annually, at a minimum, new achievement data to determine if there is a need for 
additional services. At any time, an AIG Specialist, parent, teacher, or student may complete a 
Request for Service Review if it seems that there is a mismatch between the student's current needs 
and the services. Data review could result in a change to different, more, or fewer services based on 
the site-based AIG Services Committee's analysis of the data. A DEP or IDEP will be written for each 
qualifying student based on data reviewed by the AIG Services Committee. 
Differentiated Education Plans are completed for:
-Students who are identified through Pathway Two or Three and within the last two years have a 
pattern of achievement scores within a domain.
Individualized Differentiated Education Plans are completed for:
-Students who are identified through Pathway One.
-Students who were originally identified through Pathway Two or Three but have not demonstrated a 
qualification level pattern of achievement within a domain within the last two years. 
2. Services:
Advanced Study Group in Reading (ASG R)
(3rd-8th)-  Students with a pattern of high achievement in reading are grouped together for 
differentiated instruction in English language Arts. If this grouping takes place within the 
heterogeneous classroom, the AIG Specialist serves not only in a support/coaching capacity with the 
regular classroom teacher but also works directly with students each week through book groups and 
with other assignments for an average of forty-five minutes per scheduled week. In addition, the 
District Acceleration Plan creates consistent opportunities across the District for students to 
accelerate within the class, beyond the grade specific curriculum, and to another grade level, as 
needed.
Criteria for this service:
-3 ELA achievement scores that are 90th percentile or higher OR
-Verbal aptitude score of 90th percentile or higher in addition to 2 ELA achievement scores 90th 
percentile or higher OR
-Determination by the Site-Based AIG Services Committee as written into an Individualized 
Differentiated Education Plan (IDEP)
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3. Advance Study Group in Math (ASG M)
(3rd-5th)-  Students with a pattern of high achievement in mathematics are grouped together for 
differentiated instruction in mathematics. If this grouping takes place within the heterogeneous 
classroom, the AIG Specialist serves not only in a support/coaching capacity with the regular 
classroom teacher but also works directly with students each week for an average of forty-five 
minutes per scheduled week. In addition, the District Acceleration Plan creates consistent 
opportunities across the District for students to accelerate within the class, beyond the grade specific 
curriculum, and to another grade level, as needed.
(6th-8th)- Students with a pattern of high achievement in mathematics are grouped together for 
differentiated instruction in mathematics. Students are placed in clusters based on the Total School 
Cluster Grouping model, with students in the highest levels of achievement being placed with 
teachers trained in gifted pedagogy and/or with a proven record of success in growing advanced 
learners in mathematics.If this service takes place outside of the TSCG model, the AIG Specialist 
serves not only in a support/coaching capacity with the regular classroom teacher but also works 
directly with students each week for an average of thirty minutes per scheduled week focusing on 
problem-solving. Students have the opportunity to take High School Math I in 7th or 8th grades or 
earlier based on an acceleration.
Criteria for this service:
-3 mathematics achievement scores that are 90th percentile or higher OR
-Quantitative or non verbal aptitude score of 90th percentile or higher in addition to 2 mathematics 
achievement scores 90th percentile or higher OR
-Determination by the Site-Based AIG Services Committee as written into an Individualized 
Differentiated Education Plan (IDEP)
4. Enrichment Study Group (ESG)
Through the various formats of this service, students will be exposed to new ideas, skills, and 
concepts, as well as going broadly and deeply into areas introduced in the regular curriculum. 
Students will explore universal themes and concepts. This instruction will be facilitated by an AIG 
Specialist in a self-contained "pullout" environment.  
3rd-6th- Students who qualify for this service will be served through a weekly pullout program that 
focuses on creativity, critical thinking, and problem-solving.
7th- Students who qualify for this service will have the opportunity with their parents' approval to opt 
into or out of different enrichment units throughout the year.  While interdisciplinary in nature, all core 
contents will be covered throughout the course of the year.
8th- Students who qualify for this service will have the opportunity to participate in a variety of 
enrichment experiences, including but not limited to field trips, college visits, guest speakers, literary 
groups, and community service projects.  
Criteria for this service 3rd-8th: 
-Aptitude score of 90th percentile or higher in addition to 2 achievement scores 90th percentile or 
higher. 
-Determination by the Site-Based AIG Services Committee as written into an Individualized 
Differentiated Education Plan (IDEP)
5. Cluster Grouping (CG)
A cluster group consists of 5-8 highly gifted students who are placed in the same grade level class 
with a teacher who is trained to work with them and devotes proportional class time to differentiating 
for them. This grouping practice ensures that the highly gifted are grouped with intellectual peers for a
significant portion of each day.  An AIG Specialist serves in a support/ coaching capacity to assist the 
teacher(s) with finding appropriate resource materials and to assist with differentiation of the content 
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for the gifted learners.
Criteria for this service 4th-8th:
-Determination by the Site-Based AIG Services Committee as included in  an Individualized 
Differentiated Education Plan (IDEP) of a student identified through Pathway One. This would 
generally be for a student with a pattern of high achievement commensurate with their high aptitude. 
6. Service for Online Learning
Middle or High School courses taught online through the North Carolina Virtual Public School will be 
available in the 7th and 8th grade.  Students eligible to apply will be screened using the Online 
Learning Application process by the AIG Specialist serving as the eLearning Advisor (eLA) on 
campus for gifted learners, the principal or his/her designee, and other members of the site-based 
AIG Services Committee. This service is an opportunity to apply for a specific course(s), not a 
guaranteed enrollment in courses in general.
Criteria for this service 7th-8th:  
-Determination by the Site-Based AIG Services Committee as written into an Individualized 
Differentiated Education Plan (IDEP) of a student identified through Pathway One.
-Aptitude score of 90th percentile or higher in addition to 2 achievement scores 90th percentile or 
higher. 
7. Services for High School
-An AIG Specialist reviews four-year plans for AIG students to appropriately match academic 
coursework with student performance and ability.  
-AIG Specialists meet with all 9th grade AIG students to orient them to opportunities for gifted 
learners at the 9th-12th grade level.  
-An AIG Specialist works with counselors and school psychologists to address both summer 
enrichment opportunities - like Governor's School selections, regional and statewide summer 
enrichment camps, internships and mentorships - and to arrange guest speakers  addressing a range
of topics, including various careers of interest, the North Carolina School of Science and Math 
(enrollment and application process), and others as determined by student interest and need.
-High School AIG Specialists consult with students, teachers, counselors, and parents for 504s, IEPs,
and students of concern.
-High School AIG Specialists maintain a student advisory group that helps to plan appropriate 
services and activities for high school gifted learners.
-High School AIG Specialists serve on the CDM District Committee.
8. AIG Specialist Support
AIG students have a range of needs including both academic and social-emotional.  AIG specialists 
support students, parents, and teachers in meeting these needs through consultative services 
including but not limited to attending parent conferences, suggesting resource materials, and working 
with students in small groups.  Additionally, AIG Specialists plan together to prioritize the inclusion of 
lessons that support social-emotional needs for all of their groups.

 

Practice B
Aligns AIG programs and services with each area of AIG identification, goals of the program, and 
resources of the LEA.
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District Response: 1. AIG Services are designed to meet the needs of students in each area of AIG 
identification. Students who have high achievement in reading (AR, AG or AI) and/or math (AM, AG, 
or AI) are served in their area(s) of academic strength. Students who have both high aptitude and 
high achievement (AI) are served by AIG Specialists with an enrichment pullout class. Students who 
have high aptitude at or above the 96%ile (IG, AI) are given individualized differentiated education 
plans designed by Site-Based AIG Services Committees to meet their academic and social/emotional
needs. AIG Specialists also respond to the needs of gifted learners through consultative services.

 

Practice C
Delivers AIG programs and services that are integral and connected to the total instructional program 
of the LEA in policy and practice.

District Response: 1. AIG Specialists work with classroom teachers on an ongoing basis to 
collaborate on appropriate differentiation for gifted learners. AIG Specialist strive to support all 
teachers through our involvement with the Professional Learning Communities (PLCs) team meetings
to meet a variety of student needs. The District AIG Team will work with teams of teachers or 
individual teachers to plan, analyze formative assessments, and then regroup children for instruction 
based on the question:  "What do we do when the students have already mastered the material?"  
AIG Specialists serve as a resource, providing both print and digital resources, and help teachers 
understand ways to enrich and extend the curriculum for those students who show mastery of 
content. In cases where school scheduling does not permit full inclusion into all PLCs, AIG Specialists
will collaborate with teachers outside of the classroom environment, and time should be reserved in 
their schedules to allow for this work. Additionally, specialists provide push in/ inclusion lessons to 
meet the needs of a classroom of learners, modeling gifted best practices and utilizing high quality 
curriculum resource materials, vetted for use with high ability learners. While primarily seen as a part 
of the K-2 Nurturing programming, this also happens in a less formal and less consistent basis with 
the upper elementary and middle school specialists who provide this type of support as needed.
2. Classroom teachers who work with AIG students will be encouraged by the LEA to seek 
professional development and/or licensure in gifted education.  Principals will prioritize the placement 
of gifted students into classrooms with teachers who have this training and/or teachers who have 
consistently shown the ability to challenge and grow these learners.

 

Practice D
Informs all teachers, school administrators, and support staff about delivery of differentiated services 
and instruction for AIG students, regulations related to gifted education, and the local AIG program 
and plan.
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District Response: 1. The LEA will integrate program standards, legislation and regulations around 
gifted programs into locally offered PD, administrative meetings, and site team meetings. 
2. The AIG Advisory Group and the District AIG Specialists communicate the practices and services 
of our AIG program to all personnel annually. We discuss instructional services and programs for 
gifted learners during grade level, team, and on site staff meetings using a common presentation tool 
designed by the team. The  District AIG Team will provide an "AIG Quick Guide to the 2016-2019 AIG
Services Plan" with frequently asked questions and contact information to help administrators and 
counselors respond to parent questions. The Team also maintains a digital AIG Handbook of forms 
that is updated on an ongoing basis for use by all AIG Specialists. 

 

Practice E
Communicates among and between teachers and schools to ensure an effective continuation of K-12
services, especially at key transition points.

District Response: 1. Transition meetings will occur each spring to meet with students and to review
the program and student goals and services at the next level (ie. elementary to middle and middle to 
high school).  
2. All AIG Specialists utilize a shared student data system regarding student eligibility, screening and 
identification to ensure effective continuation of K-12 services. 
3. Transition meetings will be held with AIG Specialists from both schools, as needed, for students 
with extreme differentiation needs where planning is essential to appropriate placement and social 
and emotional support.
4. AIG Specialists conduct meetings each fall at their schools for the parents of AIG students new to 
the school so that they can review the program, student goals, and services at that school.

 

Practice F
Facilitates collaboration among school counseling personnel, regular education teachers, AIG 
specialists, and others to address the social and emotional needs of
AIG students.

District Response: 1. AIG Specialist Support involves collaboration among all stakeholders to 
support the social and emotional needs of gifted learners.  As a District AIG Team the AIG Specialists
set a yearly emphasis for meeting AIG students' social and emotional needs, while also responding to
individual situations as needed.  
2. Each school has an established Site-Based AIG Services Committee that brings together key 
stakeholders (teachers, counselors, and administrators) to focus on the holistic needs of gifted 
learners. 
3. AIG Specialists utilize existing collaborative team structures, like PLCs, to share tools and 
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resources that support the social/emotional development of AIG students with teachers and other 
staff.

 

Practice G
Articulates and implements opportunities for acceleration, including compacted content, Credit by 
Demonstrated Mastery, subject and/or grade acceleration when an appropriate body-of-evidence 
indicates the need.

District Response: 1.The AIG Specialists and the District Teaching and Learning Staff will 
collaborate on the design and implementation of a District Acceleration Plan, which will create 
consistent opportunities across the district for students to accelerate within the class, beyond the 
grade specific curriculum, and to another grade level, as needed. This information will be made 
available to administrators, teachers, and families to better understand acceleration options and make
informed acceleration/placement decisions.
2. The District Credit by Demonstrated Mastery (CDM) Team, made up of representatives of middle 
and high school AIG Specialists, counseling staff, and district administrators ensure that all students 
have access to the information needed to initiate the CDM process.
3. AIG Specialists utilize IDEPs for qualified learners. The IDEP services are based on student needs 
and can support acceleration and on and off grade level online learning opportunities.

 

Practice H
Provides intentional programming for traditionally under-represented AIG populations, including 
culturally/ethnically diverse, economically disadvantaged, English language learners, highly gifted, 
and twice-exceptional.

District Response: 1. Classroom teachers, with the support of AIG Specialists, differentiate the 
curriculum to meet the needs of varied levels of learning. 
2. The District AIG Team provides professional development on recognizing and delivering services 
that respond to the traditionally underserved populations. 
3. The AIG Specialists collaborate with ELL, EC, and Title I staff to ensure that gifted programming is 
responsive to the needs of all learners.  
4. The K-2 Nurturing Plan, developed by the District AIG Team, makes the consistent nurturing of K-2
populations a priority in order to cultivate the potential of and address the needs of underrepresented 
populations. 
5. AIG Specialists utilize IDEPs for highly gifted  learners.  The IDEP services are based on student 
needs and can support acceleration and on and off grade level online learning opportunities.
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Practice I
Encourages extra-curricular programs and events that enhance and further develop the needs and 
interests of AIG students.

District Response: 1. Through Enrichment Study Group (ESG), AIG Specialists provide an 
opportunity for students to pursue academic areas of interest each school year.  Students who qualify
for online learning at AMS can pursue additional interest areas if coursework is available that 
matches their interest.
2. Schools will provide service projects and/or clubs across all grade spans that allow students to 
pursue their interests.

 

Practice J
Utilizes intentional, flexible grouping practices to facilitate effective instruction and support the growth 
of AIG students.

District Response: 1. AIG Specialists, as a part of PLC teams, monitor a variety of existing local and
statewide assessment data to determine the effectiveness of instruction in the classroom and current 
grouping practices. AIG Specialists working with students with high achievement in reading and/or 
math, work with classroom teachers to ensure that students' academic needs are being met.  Pre-
assessments and on-going formative assessments are used throughout classrooms in the District to 
inform instructional grouping practices.
2. The LEA provides professional development for administrators, teachers, and counselors to 
understand the following: data analysis, grouping practices for growth of students, and instructional 
strategies that are effective with groups of advanced learners. All PLCs consider the growth of all 
students during collaborative planning conversations. Students are flexibly grouped in classrooms 
based on a variety of factors, such as readiness and interest.

 

Ideas to Strengthen the Standard: Request for Service Review- At anytime, an AIG Specialist, 
parent, teacher, or student may complete a Request for Service Review form if they believe that there
is a mismatch between the student's current needs and services. The request is reviewed by the AIG 
Services Committee at the school, during the designated window.

District Acceleration Plan- Traditionally there has not been a consistent approach to acceleration 
across the District.  The District Acceleration Plan (to be developed) will establish a plan to be used at
all schools.
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Eighth Grade High School English I - Students who have been identified as Advanced Subject 
Grouping in Reading and who meet the course criteria set in the District Acceleration Plan will have 
the opportunity to take High School English I in lieu of eighth grade ELA.

Total School Cluster Grouping in the middle grades - Sixth and seventh grade students at Asheville 
Middle School are being placed in mathematics classes using a Total School Cluster Grouping 
model.

Enrichment Study Group Opportunities for Seventh Grade- At the seventh grade level, students who 
qualify for the Service for Enrichment will have the opportunity with their parent approval to opt into or
out of different enrichment units throughout the year.

Enrichment Study Group Opportunities for Eighth Grade- At the eighth grade level, students qualify 
for enrichment opportunities such as field trips, college visits, and guest speakers, rather than a class.

Online learning expanded- Students who score at the 90th percentile or higher in addition to two 
achievement scores 90th percentile or higher will now have the opportunity to apply for online 
learning opportunities in seventh and eighth grades.

IDEP for 96%ile aptitude- All students who score at the 96%ile or higher on an aptitude or IQ 
measure will receive an Individualized Differentiated Education Plan rather than a Differentiated 
Education Plan.

Sources of Evidence: Request for Services Review 
Services Overview and Q and A(to be developed during the 2016-2019 Plan Cycle)
District Acceleration Plan (to be developed during the 2016-2019 Plan Cycle)
AIG Quick Guide to the 2016-2019 AIG Services Plan (to be developed during the 2016-2019 Plan 
Cycle)
Transition to 2016-2019 Plan
Online Learning Checklist
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Standard 5:  Partnerships
The LEA ensures on-going and meaningful participation of stakeholders in the planning and 
implementation of the local AIG program to develop strong partnerships.

Practice A
Develops partnerships with parents/families and the community that are intentional and meaningful to
support the following needs of AIG students:
� academic and intellectual
� social and emotional.

District Response: 1. Asheville City Schools partners with local organizations to offer opportunities 
for gifted learners. These opportunities may include but are not limited to: student exchange 
programs and internships. 
2. AIG Specialists seek grant opportunities to partner with community members to bring unique 
learning opportunities into the AIG classrooms. 
3. AIG students have additional opportunities for enrichment through after-school programs and 
clubs. 

 

Practice B
Shares with stakeholders, including all students' parents/families, information regarding the local AIG 
program, the local AIG plan, and other policies relating to gifted education.

District Response: 1. AIG Specialists hold school-based parent meetings, and/or curriculum nights.
2. AIG Coordinator creates a link to the ACS AIG Plan located on district website and AIG Specialists 
will include it on school websites. 
3. District AIG Team creates an up-to-date brochure for parents.
4. AIG Specialists send a minimum of four newsletters per year to stakeholders including updated 
information about the plan.
5. AIG Specialists may use digital communication tools to invite families to AIG-sponsored meetings 
and events.
6. AIG Coordinator presents AIG program information at Principals' Meetings and Directors Meetings 
a minimum of twice a year.
7. Members of the District AIG Team will present information and updates on a yearly basis to the 
Board of Education.
8. Glossary is included in AIG plan appendix so all readers can have a common understanding of 
vocabulary.
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Practice C
Establishes and utilizes an advisory group to develop, implement, and monitor the local AIG program 
and plan. This advisory group is representative of the diverse populations of the district and is at least
comprised of community members, AIG parents and families, AIG teachers, and other instructional 
and support staff.

District Response: 1. District AIG Team works with the Advisory Group to monitor AIG plan 
implementation and to promote continuous improvement.
2. District AIG Team monitors the makeup of the Advisory Group to continue a balanced 
representation of all stakeholder groups.

 

Practice D
Informs parents/families and the community of opportunities available to AIG students on an ongoing 
basis and in their native language.

District Response: 1. AIG Specialists utilize all available tools to keep families informed of 
opportunities that would benefit high ability learners. 
2. District AIG Team contracts translation services in order to have all pertinent forms available in 
both Spanish and English. 

 

Practice E
Forms partnerships with institutions of higher education, local business and industry, and other 
stakeholders within the community to enhance and gain support for AIG programs and services.

District Response: 1. Asheville City Schools partners with AB Tech and UNCA to offer dual 
enrollment opportunities for students.
2. Asheville City Schools partners with local organizations to offer opportunities for gifted learners. 
These opportunities may include but are not limited to: student exchange programs and internships.
3. Asheville City Schools partners with local institutions, when appropriate, to offer professional 
development to teachers and staff regarding working with high ability students. 
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Ideas to Strengthen the Standard: District will support at least two teachers each calendar year 
who want to obtain AIG certification by purchasing textbooks required and facilitating the enrollment 
process. Additional financial support may come from community sources and grants.

Sources of Evidence: Spanish forms
School and district AIG websites
ACS AIG Glossary 2016-2019
District AIG brochure
Attendance at principal, director, and board meetings
After school enrichment offerings
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Standard 6:  Program Accountability
The LEA implements, monitors, and evaluates the local AIG program and plan to ensure that all 
programs and services are effective in meeting the academic, intellectual, social, and emotional 
needs of gifted learners.

Practice A
Develops a written AIG plan to describe the local AIG program, in accordance with state legislation 
and SBE policy (N.C.G.S. � 115C-150.5-.8 [Article 9B]), which has been approved by the LEA�s 
school board and sent to SBE/DPI for review and comment.

District Response: 1. Asheville City Schools has a team to lead the development of the local AIG 
plan called the Advisory Group. This group is representative of the following: AIG staff, school 
administrators, district administrators, certified support staff, regular classroom teachers, college and 
university partner representative, parents, students, and board of education representative. 
2. AIG Specialists issue surveys based on the six statewide AIG Standards. The AIG Specialists 
solicit feedback from the following stakeholders: AIG parents, staff, and students.
3.The District AIG Team completes program self-assessment and use the data/information in the self 
assessment to guide plan revisions with input from Advisory Group.
4. By June 2016, Asheville City Schools AIG Program will have approval for the AIG Plan from the 
Local Board of Education and submit the plan to the State Board of Education/Department of Public 
Instruction for comments and considerations.
5. The AIG Coordinator and/or an AIG District Team designees attend regional area meetings and 
online office hours with the DPI staff to help support plan development and improvement.

 

Practice B
Monitors the implementation of the local AIG program and plan in accordance with current legislation 
and state policies to ensure fidelity of implementation for all AIG program components.

District Response: 1. Asheville City Schools AIG Plan implementation is monitored by the AIG 
Coordinator, the District AIG Team, and the Advisory Group.
2. District AIG Team writes goals to monitor program improvement that are aligned with the District 
Strategic Plan and personal PDP goals. 
3. District AIG Team reflects on professional practices and district needs in order to provide 
mentoring support at the school level and professional development at the district level.
4. ACS district leadership collects and reviews formal and informal data regularly to identify areas for 
program improvement in an effort to ensure consistency and fidelity of program vision and to ensure 
service delivery is equitable and consistent across schools.
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5. AIG Coordinator completes Interim Reports to NCDPI, to assess progress towards program 
implementation and effectiveness, utilizing feedback from individual schools, district level staff, and 
other key stakeholders.
6. During the plan revision year, the AIG Advisory Group meets a minimum of four times. In a non-
revision year the Advisory Group meets as needed to update all stakeholders regarding plan 
implementation.
7. The District AIG Team requests to meet once per year with the Asheville City School Board of 
Education to engage in dialogue regarding services provided to gifted learners.  Dialogue includes 
data sharing and plan implementation updates.   
8. The District AIG Specialists meet monthly. Agenda may include but is not limited to: plan 
implementation, data review, resources, student DEP/IDEP Plan Review, school-based needs, 
advisory group planning, AIG regional meeting updates, AIG team book studies, research-based best
practices, lesson planning, identification/assessment data, AIG presentations/professional 
development.
9. The elementary AIG Specialist meet once a week or every other week to meet weekly to 
collaborate to support district-wide AIG student needs.
10. The AIG Coordinator participates as a member of the district level Teaching and Learning Team.

 

Practice C
Uses and monitors state funds allotted for the local AIG program according to state policy.

District Response: 1. AIG Coordinator works with ACS Chief Financial Officer to align the plan with 
budgeted resources.
2. Budgetary items are allocated based on need and value added for gifted populations.

 

Practice D
Maintains, analyzes, and shares student achievement, student growth, and annual drop-out data for 
AIG students.

District Response: 1. AIG Coordinator and District AIG Team gathers, analyzes, and shares AIG 
student growth and achievement data with the AIG Advisory Group and the ACS Board of Education. 
Data from the previous school year will be shared with stakeholders each Fall.
2. The District AIG Team disaggregates data based on AIG services to monitor the academic growth 
of AIG students.
3. AIG Specialists, student support personnel, and system data managers monitors AIG dropout data.

4. AIG Specialists attends PLC meetings to help with interpretation of AIG data so informed decisions
can be made with programming. 
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Practice E
Monitors the representation, performance, and retention of under-represented populations in the local
AIG program, including students who are culturally/ethnically diverse, economically disadvantaged, 
English language learners, highly gifted, and twice-exceptional.

District Response: 1. The District AIG team standardizes spreadsheets used to monitor AIG student
data.
2. The District AIG team works with central office personnel to monitor under-represented 
populations' identification, retention and academic growth with the purpose to increase accessibility to
all students.
3. AIG Specialists monitor the overall AIG program population by maintaining accurate databases and
cross-checking the information with data managers at each school.  
4. The District AIG Team implements a K-2 Nurture Program to ensure consistent exposure to 
enrichment and to build creative and critical thinking capacity for all students. 
5. The AIG Coordinator works with ACS Student Services to determine the number of AIG students 
dropping out at AHS/SILSA.

 

Practice F
Maintains current data regarding the credentials of personnel serving AIG students.

District Response: 1. The AIG Coordinator works with student services to maintain a current list of 
AIG licensed personnel. 
2. The AIG Coordinator ensures administrators and schools have access to credentials of personnel 
working with AIG students. 

 

Practice G
Elicits regular feedback from students, parents/families, teachers, and other stakeholders regarding 
the implementation and effectiveness of the local AIG program.

District Response: 1. The AIG team administers surveys to parents, teachers, and students at least 
once per plan cycle to gather feedback.
2. AIG Specialists hold parent information nights and gather informal feedback at these events.
3. AIG Advisory Group will be a forum to elicit stakeholder feedback. 
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Practice H
Utilizes multiple sources of data to review and revise the local AIG program and plan during 
comprehensive program evaluation.

District Response: 1. The District AIG Team uses the NCDPI mid-year review to assess and revise 
the AIG plan.
2. The District AIG Team utilizes survey data to inform decisions.
3. The District AIG Team utilizes feedback from Advisory Group.

 

Practice I
Disseminates all data from evaluation of the local AIG program to the public.

District Response: 1. NCDPI Plan Review information is shared with the Advisory Group, district 
leadership, and principals.
2. Plan review information is accessible via the district AIG website. 

 

Practice J
Safeguards the rights of all AIG students and their parents and families through established written 
policies, procedures, and practices. The LEA plan includes: informed consent regarding identification 
and placement,reassessment procedures, transfers from other LEAs, and procedures for resolving 
disagreements.

District Response: 1. Parents sign consent forms for all AIG students. 
2. A BOE-approved "Procedures to Resolve Disagreement" form is included in initial identification 
paperwork.
3. Stakeholders have access to the AIG plan where identification and services are outlined. 

 

Ideas to Strengthen the Standard: Continue diverse representation on the Advisory Group
Continue to monitor data for AIG qualification and retention
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Sources of Evidence: School and district websites
AIG databases
Completed AIG plan is online
Shared DPI mid-year feedback
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Glossary (optional):
Please see Standard 5-Attachment "ACS AIG Glossary 2016-2019" for the complete glossary.

Appendix (optional):
 ACS AIG Brochure 2016-2019.pdf (Appendix - Standard 1)  
 ACSIDEP2016-2019.pdf (Appendix - Standard 1)  
 AIGServicesParentPermissionForm.pdf (Appendix - Standard 1)  
 SERDEP2016-2019 Form.pdf (Appendix - Standard 1)  
 TeacherReferralforAIGElementary.pdf (Appendix - Standard 1)  
 TeacherReferralforAIGMiddleSchool.pdf (Appendix - Standard 1)  
 Job Responsibilities by Level-ACS AIG Specialists-2016-2019 .pdf (Appendix - Standard 2)  
 K-2NurturingSpecialistJobDescription (1).pdf (Appendix - Standard 2)  
 ACSLocalAIGCertificatePlan2016-2019AIGPlan.pdf (Appendix - Standard 3)  
 ACS_AIGProfessionalExpectationsforStaffProfessionalDevelopmentGoals copy.pdf (Appendix - 
Standard 3)  
 ACS_AIGSpecialistsWeeklySchedules.pdf (Appendix - Standard 3)  
 ACS_AIGStaffingAllocations_2016-2019Plan.pdf (Appendix - Standard 3)  
 AIG ADVISORY GROUP MEETING 1-11-16.pdf (Appendix - Standard 3)  
 AIGDistrictTeamMeetingAgenda81915.pdf (Appendix - Standard 3)  
 ClusterGroupingOverview_AMS2016.docx.pdf (Appendix - Standard 3)  
 DifferentiationinPractice-CourseOutline.pdf (Appendix - Standard 3)  
 Job Responsibilities by Level-ACS AIG Specialists-2016-2019.pdf (Appendix - Standard 3)  
 K-2NurturingSpecialistJobDescription (1).pdf (Appendix - Standard 3)  
 ProfessionalDevelopmentGoals-2016-2019Plan.pdf (Appendix - Standard 3)  
 Student Engagement Professional Development Presentation .pdf (Appendix - Standard 3)  
 ACSIDEP2016-2019.pdf (Appendix - Standard 4)  
 DEPReviewForm4th7th.pdf (Appendix - Standard 4)  
 OnlineLearningChecklist.pdf (Appendix - Standard 4)  
 RequestforAIGServicesReview_2016-2019AIGPlan.pdf (Appendix - Standard 4)  
 SER-DEP2016-2019Form .pdf (Appendix - Standard 4)  
 Transitionto2016-2019Plan.pdf (Appendix - Standard 4)  
 ACS AIG Brochure 2016-2019.pdf (Appendix - Standard 5)  
 ACSAIGGlossary2016-2019.pdf (Appendix - Standard 5)  
 ACS AIG Presentation 2016-2019_Board Meeting 6-6-16.pdf (Appendix - Standard 6)  


